Organizational Checklist

for Mission Partnerships, Covenant Communities, and Task Forces

(Prepared by the Presbytery of Denver)
Mission Activities and Goals
What is the main purpose or goal of the group? ___________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

What are the main activities or programs that will support this purpose or goal? ________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

How can/when should new programs or activities be considered?

(Raised informally by anyone at meeting
(Raised to an officer of the group


(Written Proposal


(Other __________________________________________________

If the new program or activity is not approved by an affirmative vote of the group, may individual people or churches do the program or activity on their own?

(Yes
(No
(Only if there is no conflict or confusion with mission goal/purpose, determined by affirmative vote
Decision-Making
Who will make decisions for the group?

(All group members present

(Single representative of each church

(Executive Committee


(Other ____________________________

Will electronic voting be permitted?

Whether decided in-person or electronically, what constitutes an “affirmative” vote?

(Complete consensus
(Majority
(Other % (specify) ____
(Other _________
What officers, if any, will/should the group have?  _________________________________

What are the functions and duties of each (if applicable)?  __________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Do officers have any decision-making authority apart from the group?  If so, what? ______

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Do monetary contributions affect decision-making?  (E.g. one church might contribute 90% of the non-grant funds.  How does this affect the decisions to be made?)

(No affect
(Effects in this way ______________________________________________

Funds
How much financial contribution is expected from each church?

($__________________

(As able
(Other___________________________________

Where will the money be kept?

(Bank account in group’s name
(Bank account of church

(Other_________________

Who has authority to spend the group’s funds?

(Any participant with prior approval
(Officers (specify which) ____________________

(Any participant up to $_____________
(Other ___________________________________

How will funds be accounted for?

(Treasurer to provide monthly written report
(Treasurer to give oral report monthly 

(Yearly audit or review
(Officers (or group) to review bank statement monthly

(Other __________________________

Who will develop the annual budget? _______________________________________________

Who must approve the budget? 

(All group members present

(Single representative of each church

(Executive Committee


(Other ____________________________

Communications
Who will be the primary point of contact for the Presbytery?  ____________________________

Who will be the primary point of contact for inquiries about the group’s mission? 
Name and Church: ________________________________
Phone and E-mail: ________________________________
Who will be the primary point of contact for important communications with third parties about the activities and programs?  
Name and Church: ________________________________
Phone and E-mail: ________________________________
Who will be the primary point of contact for important communications with the beneficiaries of the group’s mission (e.g. orphanage, hospital, school, homeowner, etc.)?  
Name and Church: ________________________________
Phone and E-mail: ________________________________
Records
Who will keep the most complete copy of records for the group, including any minutes, this organizational checklist, financial statements, etc.? ________________________________

Notice
Who will receive notice of activities and meetings?

(A church representative

(All participants

(Presbytery Website
How much notice will be given that a decision to change the organization will be considered?

(One week
(One month
(None

(Other _________________________________

New Members
May organizations outside the Presbytery of Denver become members?  (Yes
(No
If yes, are there any restrictions on the type of groups? (No (Yes _____________________________
May new organizations/churches come into the group after its formation?  (Yes
(No
If yes, is there a membership cap of any kind? (No (Yes _____________________________________
Will you re-do this organizational checklist for a new member ( or, ask them to accept it as is (?

What criteria will be considered to allow a new member?

(Monetary contribution
(Hands-on participation
(Experience/expertise


(Other _____________________________________

May individuals not associated with a member church be involved with the group?  (Yes (No

Dissolution
What are the reasons that would cause the mission to end?

(Mission need fulfilled
(Low participation by church members
(Disagreement over goals
(Lack of funding  
(Other ________________________________________________________

How will a decision to end the mission be decided?

(Consensus
(Majority vote
(Other %___________
(Other _________________

May a church voluntarily leave at any time?   (Yes
(No

May a church be asked to leave the group?  (Yes
(No

Why?  

(Low participation by church members (how determined?) ____________________________

(Inadequate financial contribution (specify required giving) ____________________________

(Unwillingness to follow group decision-making ______________________________________

(Other _______________________________________________________________________

Who may vote to end a relationship with a church?  

(Members not affected by the vote
(All members
(Single representatives of each church  

(Other________________________________________________________________
(Will a departing church be entitled to any of the group’s funds?  (Yes
(No

(If so, how will the amount be determined?  Will contributions by congregations be traced in the accounting?  If so, how will expenses be allocated against church contributions?)  
(An equal share
(A share based on total contributions by each member church from the prior year
( All funds contributed by that church and not yet spent 

(Other ___________________________________________________________

How will any remaining funds be used if the group is dissolved entirely?  

(Contributed to another Presbytery mission partnership, task force, or covenant community

(Contributed to activity related to mission goals
(Distributed equally to each church in group
(Distributed based on prior year’s financial contributions by each church

(Other ____________________________________________________________________
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